HAYAJIbHUK NMPOU3BOACTBA. YINPABJIEHUE NPEOANPUATUNEM
NO AOBbIYE U NMEPEPABOTKE CAMPOIENA

'\

=

\
\
OF

MporpaMmma nekuuin nNo Kypey
"OpraHu3auus ynpaBneHus npeanpusatuem”.

AHHOTauua obyueHuUsa Ha Kypcax

O6lan xapaktepuctuka 0byvyeHuns Ha Kypcax «HavyanbHUK NpoOU3BOACTBA, ynpaBneHue
npeanpusaTuem»: Llenbto obyuyeHmns Ha Kypcax «HadanbHMK NpOM3BOACTBA, ynpaBrieHue
npeanpuaTueM» aBnseTca npmobpeteHne obyyaoWMMUCT TEOPETUYECKUX N NMPaKTUYECKUX
3HaHWI 1 HaBbIKOB B 06/1aCTNU MeHeaXMeHTa (ynpaBneHus npeanpuatvem). MNporpamMmoi
obyyeHuns Ha Kypcax «HayanbHWUK Npon3BOACTBA, YNpaBneHne npeanpusaTuem»
NnpeaycMOTPEHO U3ydeHune uenemn, 3ajay, OCHOBHbIX MPUHLUNMOB, METOA0B U DYHKLMIA
yrnpaBfeHus; ynpasfieHYeCKUX peLlleHuin N NxX OUueHKN; MeToAoB pacyeTa 3pPeKTUBHOCTU U
aHanusa UHaHCOBOM OTHETHOCTM NpeanpuaTnsa. B npouecce oby4vyeHus Ha Kypcax
MeHea)KMeHTa ocoboe BHMMaHUWe yaensetca paboTe HayasnbHUKa NPOU3BOACTBA, KakK
He06X0ANMOMY YCNOBUIO ONEPATUBHOIO U 3DMEKTUBHOIO pelleHns NOCTaBNEHHbIX 3a4a4y B
COBpPEeMEHHbIX YC/T0BUSAX.

NHdopMauma o Kypcax:

HaumeHoBaHue Kypca:

«HavanbHWK NpoOM3BOACTBA, YNpaBfieHne npeanpusaTnem»

MpoaomxuTenbHOCTb 06yUdeHus Ha Kypcax (JIeKUMOHHbIA MaTepuan):

60 akageMnyeckux 4vaca.

Fpacduk OUYHbIX 3aHATUIN 06yueHUa Ha Kypcax:

2 OHA B HeAento no 2 akajeMmyeckux yaca B AeHb

Bpems 3aHATUIA Ha kypcax: ¢ 15-00 go 18-00;

BeyepHue rpynnbl ¢ 18-30 go 21-30;

rpynnbl BbIXOAHOIO AHA: BOCKpeceHbe.

MecTo npoBefeHUA 3aHATUA 06yueHnst Ha Kypcax:

AcTpaxaHb. yn. YnoaHosa, 67. FloctuHuua UHTypuct CIA. Ayantopus TeOpeTUYEeCcKnx
3aHATUN.

KBanudpukauma (npodeccusa) nocne okoH4YaHus obyuyeHms Ha Kypcax: HavyanbHuk
Nnpomn3BOACTBa Mo Aobbldye n nepepaboTke canponens.

Hauano 3aHsATHIA 6nMikalien rpynnbl Ha Kypcax:
OncTtaHuMoHHOe 06yyeHune - onpeaensoTCs Npyu NOCTYNNEHUN.
OuyHoe — B HosIbpe n stHBape exeroaHo.

CTOMMOCTb KYpPCOB:

basoBas o4yHoro obyueHus B rpynne — 32000 py6.

NHanemayanbHO no 3asBke npeanpusatus — 42000 py6.

AncTaHunoHHOro obyueHmns — 22000 py6.

CTOMMOCTb JIEKLMIA Ha 2/1IEKTPOHHOM HocuTene (CD) npu ANCTaHUMOHHOM 06yYeHMM BKIIIOYEHA B
CTOMMOCTb Kypca C npeaoctaBseHmeM gocrtyna dyepes NHTepHeT, npu O4yHomMm — 18000 py6. aunck.

Kynutb otgenbHo CD gnsa camoctosaTesibHOro oébyueHmnsa — 18000 py6. ¢
YnocToBepeHMeM cnyllaTens KypcoB + nepechbisika



Yyeb6Hasa nporpamMmma o6yueHust Ha Kypcax M iekuymii Ha CD
TEMA 1
MpeanpnHUMaTenbLCTBO 3aKoHOAATENIbHbIE aKTbl, perynampytowme npeanpuHUMaTesbCKyo
heaTenbHOCTb B Poccuinckon ®eaepaunmn. Buabl cob6ctBeHHOCTUM. OpraHm3aunoHHO-NpaBoBbie
dopMbl co3aaHna npeanpuaTua. [JokyMeHTbl, HE06X0ANMbIE ANA CO34aHUS NpeanpUaTUS.
TEMA 2
MeHemxmeHT OcHOBbI MeHeaxMeHTa. CyLWHOCTb U coaepXXaHne MeHeaXXMeHTa. DBosouns
Teopun MeHemxMeHTa. LWkonbl. Moaxoabl. MeHeoKMEHT U NpeArnpuHMMaTesibCcKaa cpeaa.
BHYTpeHHSAS 1 BHelWwHsAS cpeaa dpupmbl. Knaccudukaumna upm n npaBoBOe perynmpoBaHume
nx aeatenbHoCcTU. OCHOBbI YNpaBAeH4YeCcKon 3TUkN. KynbTypa ynpaBneH4eckomn
AeAaTenbHOCTU. DTnka busHeca v AenoBoro obueHns. TexHukKa u 3TuKa BeeHUs AeNoBbIX
neperosopoB. PyHKLUUM ynpaBneHus. OnpeaeneHue pyHKUNI ynpasneHns. OyHKLUu
NpON3BOACTBEHHO-XO3NCTBEHHON AeATENbHOCTU U MEHEAKMEHT npeanpuatusa. Ceasywwme
npoueccbl. KOMMyHUMKaLMM Kak OCHOBa CBA3YHIOLLMX Mpoueccos. MpuHaTue peweHuin. Moaenu
N MeToabl.
TEMA 3
MnaHupoBaHme. CTpaTermyeckoe nnaHnposaHue OCHOBHbIE BUAbI U POPMbI
BHYTPUMUPMEHHOr0 NNaHnpoBaHus. MNocTpoeHne opraHusayumm. PoiHOYHas
OPUEHTUPOBAHHOCTb COBPEMEHHbIX NPeAnpUHUMATENIbCKUX CTPYKTYp. OCHOBHbIE BUAbI
OpraHu3auUuoOHHbIX CTPYKTYp. BHYTpnudmnpMeHHOe NocTpoeHmne opraHmsaumn. Motusauus.
OpraHusauus KoHTponsa n ydyeta n nx GyHKLUUOHUPOBAHME B SKOHOMUYECKOM MeXaHu3Me
MeHeaXXMeHTa.
TEMA 4
MeHepxMeHT npeanpuatna O6wme NpUHUNNBI BHYTPUDUPMEHHOIO YNpaBieHus.
MeHeaXMeHT B MapkeTuHre. ®MHAHCOBbIN MEHEAKMEHT NpeanpuaTusa. YnpasneHue
Npon3BOACTBOM. CUCTEMbI yrpaBieHnsa pa3BuTusS NpoM3BoACTBOM. PaspaboTka n peanusauyms
nonntukm dupmel. Co3gaHne onepaumoHHON cucTeMbl. DYHKLUNOHUPOBaHUE OnepauMoOHHON
CUCTEMBI.
TEMA 5
YnpaBneHue nepcoHanoMm Kaaposas nonutuka gupmel. Metoabl u ¢hopMbl CTUMYIMPOBAHUS
Tpyaa. Bnactb, nMaepcTeBo u CTUIM pykoBoACTBa. [[pynnoBas AMHaMuka. Bnactb n nuyHoe
BNusHWe pykosoanTens. CTunm pyKkoBoACTBa U UX 3(DEKTUBHOCTb B PasfMUHbIX CUTyaLUaX.
CuTyaumoHHbIn dhakTop. YnpaBneHue KOHMOANKTAaMU, NU3MEHEHUSMU N CTPECCaMU.
TEMA 6
CoBpeMeHHbIi MeHeaXXMeHT CpaBHUTENbHbIN aHann3 CUCTEM YyNpaBieHUs B pPa3HbIX CTPaHax.
CncteMbl NOArOTOBKM M NEpenoaroToBKN MeHeAXXepoB B APYrnX CTpaHax.
TEMA 7
Byxrantepckuin yyeT n Hanoroob6soxeHve O HOpMaTMBax M AOKYMEHTax, onpeaensoLwmx
dopMbl 1 NOPAAOK BeaeHUa 6yxrantepckoro yyeTta. besHanuuHble U HannyHble GOopMbl
pacuyeToB. PopMupoBaHMe PUHAHCOBLIX pe3ynbTaToB AEATENbHOCTM Npeanpuatusa. AHanus
OTUYETHOWN AOKYMeHTauun. Buabl 1 CTaBKW HaNOroB NpeanpusaTUs COracHo
3aKkoHoaaTtenbcTBy PO.
TEMA 8
MexayHapoaHble 3KOHOMUYECKMe OTHOLWEHUS Buabl BHEWHETOProBbix onepaunin. OCHOBHbIE
acneKTbl TAMOXEHHOro 3aKoHoAaTeNbLCTBA.

Kak 3anmucatbCsi Ha KypCbl MEHEAXXMEHTA WiKn Kynutb CD

3anncaTtbCs Ha MHTepecytowme Bac kypcbl MOXHO n1Mbo no TenedoHy, NMbo NoaonTn B
y4yebHbIn oTAen Hawero LleHTpa v 3ak/iouYnTb AOroBOpP, KaK 3@ HalMYHbIN, Tak U
6e3HannuHbIn pacyeT. Kynutb CD MOXHO N0 NMCbMEHHOMY 3anpocy B Haw agpec. Ha ero
OCHOBaHMU BbICTABISETCS CYET, NOC/e onsaTbl KOTOPOro B TpexAHeBHbIM Cpok BaM BbigaeTcs
NIOrVH 1 nMaposb AN BXoda B MIHTepHeT Ans CKaudnMBaHMsa MaTepuana uian oTrnpasniseTcs ANCK
NOYTON.

Mo kypcy o6yueHusn:
- 3a4eTbl No TeMaM (BbIBOPOYHO)
- 1 kypcoBas paboTta — pedepaTt Ha Nosly4eHHYI0 OT NpenojasaTens Temy,



- 3K3aMeHauWoHHasi paboTa: NpPoeKT UAKn 6U3HEeC-NAaH peanbHOro NpeanpuaTus
oTpacnu ¢ ¢popmomn cobcTteseHHocTm UMM,

NMpenopgaBsaTenu:

- Hukonan OmuTpuesund Bbluek, AOUEHT, K.T.H., 3aBeayoLwmn kadeapomn
obleTexHunyecknx aucumnimd Kacnuiickoro édunmana Hosopoccminckom
rocyaapCTBEHHOW MOPCKOM akaZeMuun, pykoBoauTenb o6beamHeHHoro LleHTpa no
canponento

Moapo6HO 06 O4MHOM 06yueHMM 1 NOCTYNNEHUN HaA HEro YNTamTe Ha caliTe B pasaene
«O4yHoe B AcTpaxaHu»

Ans aucTtaHUMOHHOro o6yueHus Bam HeobxoaAnMMO caenaTh 3as8BKY M ONNaTuUTb 0byyeHue,
Nosy4mB AOCTYN K y4ebHbIM pecypcam vepe3 NHTepHeT. MNoapobHO Ha canTe B pasgene
«AnCcTaHUNMOHHOE obyueHune».

Bce Bonpochkl no kypcaMm HAYATNbHVK NPON3BOLCTBA. YNPABNEHVE MNPEOMNPUATAVEM
MO OOBbLIYE N MEPEPABOTKE CAMPOMENA 1 06y4eHuto Ha HMX, Bbl MOXeTe 3aaaTbh 06paTuBLIMCE
B Haw oduc: yn. YnbsHoea, 67. od. 4. nnm no3BoHMB No Ten. pykosoautens 89086132220.

Hukonath AMutpmeBud boluek
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Haw appec:
r. AcTpaxaHb. yn. YnbsHoBa, 67. od. 4.
Bpemsa paboTbl: 6yaHu ¢ 9 no 21, BbixogHble ¢ 10 o 18.
Ten.: (8512)732220. 89086132220. dakc (8512)592838. Ana Kypcos manoro 613Heca
Haw caiit B UHTepHeT: http://saprex.ru/pl23.htm




